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Welcome
I was delighted to be asked to be 
guest editor for this edition of 
Networks news. 

 
Having been involved with IOSH 
committees since becoming a member in 
2003, I have seen a lot of changes in the 
organisation. A value that has remained 
consistent in that time, however, has been 
supporting our members to develop and 
be recognised as professionals, so they 
can continue to infl uence employers and 
share best practice in promoting safe and 
healthy workplaces.

In this edition we celebrate the launch 
of the latest IOSH fi ve-year strategy, 
which has three key themes: Enhancing, 
Collaborating and Infl uencing in 
workplaces across the globe. 

We have an article from our President, 
Graham Parker, on the new strategy, and 
we asked you for your thoughts following 
the launch.

We also learn how our members 
from the UK and Singapore have been 
spreading the word in Kazakhstan and 
Australia, showing how truly global our 
infl uence is. 

Equality and diversity is an issue 
I am passionate about as a former 
union equality representative. We 
have a contribution from our London 
Metropolitan branch on the benefi ts of 
encouraging a diverse committee.  

There is so much packed into this issue. 
IOSH’s CPD team explains below how it is 
working with and supporting members, 
we have tips on getting work published 

(and maybe used in 
CPD), an article on 
the IOSH Fire Risk Management Group’s 
strategy day and a look at drone safety.

I hope you enjoy reading this edition 
and feel inspired to take the themes in 
the new strategy forward in your own 
development, as your contribution 
to supporting our members is greatly 
appreciated and valued. So don’t forget to 
record and refl ect on the work you do as a 
volunteer in your own CPD record. 

Ann Diment
IOSH Professional Standards 
Committee member

Get in touch: 
newsletter@iosh.com

Ann

We have a team of 16 people sitting 
within the membership division.

We are here to help IOSH’s members 
develop professionally, reach their 
career goals and to become the best 
they can be.

We recognise that our members 
have very busy lives and that it can 
often be a challenge to fi nd time to 
document your Continuing Professional 
Development (CPD).

That is why we are constantly looking 
for new ways to assist our members. 

Last year, we updated the CPD 
system, allowing for the uploading 
of documents, removing points and 
updating some of the wording on the 
system. We also published new and 
updated CPD guidance, a CPD planner 
and updated the website.  

We recognised, however, that one-
to-one support can be invaluable for 
members. With that in mind, we have 
continued to run CPD webinars on the 
last Tuesday of every month, where 
members can see the CPD system and 

have the opportunity 
to ask questions. 

As a team, we 
were also keen 
to be able to 
provide members 
with individual 
support face-to-
face, so we held 
a CPD workshop 
at The Grange last 
September. Members 
were able to pop 
along to the offi ce and spend time with 
a member of staff and get the one-to-
one support that they needed. They 
were able to update their CPD on the 
day with help from a member of staff.  

The fi rst workshop proved very 
popular, with over 40 members coming 
to see us and we have held similar 
events, with around 100 members 
attending in total. 
We have another CPD workshop on 
Friday 14 July.  

So, if you can, why not contact the 
membership team on 0116 257 3198 

or at membership@iosh.com to book a 
time to come along and see us. 

If you are not able to attend the 
workshops but feel that you need some 
advice on how to complete your CPD, 
please contact us. A member of the 
team will be more than happy to help. 

As mentioned we are here for all of 
our members, so don’t forget to let 
your fellow professionals know about 
what is on offer.

Emma Carter
Membership Manager

Membership teamFocus on...
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Delivering for members
Chris Hall, vice-chair of IOSH’s Sports Grounds and Events Group, refl ects on the planning 

and delivery of a recent drone safety networking event.

The events industry is about being 
proactive and coming up with pragmatic 
solutions that enable creativity in 
developing diverse and exciting events. 
We, as safety practitioners, need to be 
open and receptive to the challenges these 
events bring, allowing them to grow and 
develop. But we also need to welcome 
new ideas, creative and developing 
technologies and not hide behind safety 
as the default excuse, saying ‘no’ when 
something is too diffi cult, unknown or 
uncomfortable.   

The IOSH Sports Grounds and Events 
Group has undergone a number of 
changes in recent months. A new group 
Chair has come into post, and we’ve 
recruited a number of new committee 
members who have an amazing breadth 
of industry knowledge, experience and a 
variety of specialisms within our industry. 
We’ve found this change has brought 
fresh ideas to the table and has been a 
really positive development.

With this new drive and enthusiasm is 
the desire to give our membership more. 
We want to inspire and inform, and this 

led to discussions around providing a 
number of what we hoped would be 
interesting conferences.

We decided that fi rst we would re-run 
a previously sold-out mock trial to help 
more people understand their statutory 
obligations and what they can expect if 
something goes wrong at an event.

Next we wanted to tackle drone safety, 
something new and scary and shrouded in 
mystery. 

I volunteered (not sure how that 
happened!) to coordinate and draft 
out a programme. It was shared with 
the committee, tweaked and, once 
agreed, we started to brainstorm who to 
approach as speakers. This was where the 
committee’s wide diversity of specialisms 
and extended networks came into its 
own. All of the speakers we sourced were 
personal contacts who we knew had the 
expertise to approach drone safety from a 
variety of angles and provide interesting, 
informed and balanced presentations.

The result was the staging of a day-
long seminar at Twickenham Stadium, 
in London, on 03 May. The event was 

attended by 140 people – way more 
than the 90 we’d initially catered for. 
Around half of the delegates were not 
IOSH members. Feedback has been very 
encouraging and we’ve even had people 
ask about becoming members of both 
IOSH and our group on the back of it.

We did have one curve ball thrown at us 
when, unfortunately, we lost one of our 
speakers but the day was so packed that 
we were able to cover that subject matter 
through some of our other speakers, such 
was the standard of knowledge brought 
to the conference by all of our speakers.

What’s the key message here for 
other committees? Ensure you have a 
strong, proactive committee. Yes, this 
has its challenges as passionate people 
always have strong views and sometimes 
confl icting opinions. But don’t be afraid 
of the discussions and debates. This is 
healthy and produces sound practical 
advice and a general consensus that 
can only be a positive. We have a great 
committee and a great team approach 
to all we do. I hope you enjoy similar 
successes.

Chris



Judith McNulty-Green, IOSH’s 
Technical Information Manager, 
provides some tips on how to 
structure your articles.

Write about what you know:
We’ve all read articles where the 

passion and enthusiasm the author 
has for the subject matter is infectious 
and equally read a document where 
we struggled to get past the fi rst 
paragraph. So – tell a story; keep it 
both logical and fl owing.

Research, research and more 
research: 
There are so many areas that fall into 
the ‘research’ heading: 

- Subject matter: does it have a 
place in the market or is the 
market already saturated? 

- Choose the right journal: ensure 
it is the right audience for what 
you’re writing about

- Submission criteria: their rules are 
their rules. So, if it says a particular 
font / style or layout, don’t get 
rejected because you didn’t read 
their formatting guide! One of the 
most helpful submission criteria 
I’ve read said: 
- Original work
- Of Importance
- Reach and conclusion of 

interest to the readership

Make every word count:
An article in The Guardian says it 
plainly: don’t bury your argument/
conclusion like a needle in a 
haystack. What about a picture (or 
an infographic)? As the old adage 
suggests, they say a thousand words.

The basics:
It should go without saying – but too 
often it gets forgotten
- edit (and then edit some more), 

spell-check and sense-check 
your creation.
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Would you like to write for 
Networks news?

newsletter@iosh.com

Getting published
Policy and Practice in Health and Safety (PPHS)
Patrick Waterson, Editor: PPHS acts as a 
forum for the discussion of scientifi c and 
practice-based aspects of health and safety. 

An important characteristic of the journal 
is that we aim to publish research which 
has signifi cant practical implications. In line 
with the wider aims of IOSH, the journal 
seeks to publish work which is capable of contributing to safe, 
healthy and sustainable work environments. 

We especially encourage submission to the journal from OSH 
practitioners. The type of content we publish varies a great 
deal, but covers case studies describing the implementation 
of practices, through to scientifi c reports on important topics, 
such as the ageing workforce and occupational cancer.

We also publish material which expresses a polemical point 
of view or argues the case for further scrutiny or prominence 
for a specifi c practice or topic of investigation within OSH. 

All submissions are peer-reviewed by experts and subject to a 
single blind review process. I read papers from the practitioner 
community and, in some cases, provide feedback and 
constructive criticism prior to review. This may help to improve 
a manuscript and prepare a pathway toward publication.

We particularly encourage members of the practitioner 

community to act as reviewers for papers submitted to the 
journal. If you have an idea for a paper, want to be a reviewer, 
or simply have further questions, then please contact me at 
p.waterson@lboro.ac.uk

IOSH Magazine
Louis Wustemann, Editor: Our team is 
keen to hear from members who have 
successfully innovated to improve risk 
management in their workplaces. 

Whether it is communications campaigns, 
behavioural safety programmes, wellbeing 
campaigns or an intervention to reduce 
risk in an area such as work at height, we would like to know 
if you believe it has cut accident or absence rates and others 
could learn from your experience. 

We would particularly like to hear about joint initiatives 
between OSH departments and other functions such as 
occupational health or human resources. 

If you have a campaign you believe is unusual and worth 
celebrating, please email me at louis.wustemann@lexisnexis.
co.uk and tell me in a few sentences what you have done and 
how it succeeded.

Do you enjoy writing and think you could share your expertise with the wider profession? The editors of 

IOSH’s two main publications tell Networks news how you can go about getting work published.

Patrick

Louis
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How much diversity is there in your branch or group committee? Sue Manthorpe, chair of the London 

Metropolitan Branch, explains how having a mixture of genders, ages and ethnicities is a benefi t.

Having a diverse committee is 
something we are very proud of.

I have been a member of the 
committee for many years now, most 
recently as chair. In that time there has 
been an increase in diversity. 

We have more women now than 
before – meaning we have a good 
gender split.

We have members who are just 
starting out in their career and some 
who are very experienced in the 
profession. It is great to see how they 
can learn from each other.

We also have a real cultural diversity. 
One of our members comes from 
Bangladesh, another from Cape Verde, 
for instance. 

Having people from different ethnic 
backgrounds and of different ages 
means they bring with them a range 
of different perspectives, different 
approaches and information on the 
key issues we cover when we meet up. 
Our diversity enhances our creativity 
and problem solving as our committee 
members are used to discussing 
alternative viewpoints and know that 
reaching a consensus can take time 
and effort. 

Our British-Bangladeshi committee 
member, for example, often returns to 
Bangladesh. She is able to share her 

experiences with us. This brings with 
it a real richness, as we are aware of 
what the challenges are in that part of 
the world. 

We certainly recognise that when it 
comes to health and safety, it is not a 
case of one-size-fi ts-all. It is important 
that this is taken into account. 

Being diverse isn’t a conscious 
effort, as such. We are fortunate 
that our Branch membership refl ects 
the vibrant multi-cultural diversity of 
our London location. As a result we 
don’t have recruitment drives which 
stipulate members must come from a 
certain part of the world, must be a 
certain gender or particular age. Many 
workplaces across the capital are made 
up of people from different countries, 
so we naturally attract members from 
an array of backgrounds. 

Although for some branches it 
could prove more diffi cult to be as 
diverse as we are, I would encourage 
all committees to consider this a vital 
element to their membership because 
the rewards, as reseach shows, lead to 
better decision-making and innovation. 

I personally work in the NHS, where 
there is a huge mix of different 
ethnicities. I see for myself there how 
this really benefi ts the organisation. It 
really is something to be celebrated.

So I am delighted that our committee 
refl ects this. It really impacts positively 
on what we do. 

It also shows that the health and 
safety profession is attractive for 
people from different backgrounds, 
which is great news.

Sue

Diverse committees
In the spotlight

 20-22 June - IOSH exhibiting 
at the Safety & Health Expo, 
Excel, London

 28 June - IOSH annual 
Chairs’ Day, The Grange

 31 July - Deadline for early 
bird tickets for IOSH 2017

Dates for
thE DIARY

IOSH has members from all 

over the world, many of whom 

congregated at the 2016 annual 

Networks Conference
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From your editor

Who do you 
think you are?
If you are reading this article then you are probably one of the amazing volunteers 

who work tirelessly to support fellow members. 

One of the benefi ts of volunteering 
with IOSH is that, as well as developing 
valuable professional skills, it provides great 
networking opportunities that allow you to 
meet people from a range of backgrounds 
who you may not get to meet in your own 
fi eld of work.

When I embarked on my career as a 
safety practitioner, as a ‘convert’ from 
a career in scientifi c research, I naively 
thought that I would ‘work my way’ up 
through the grades from Associate to 
Fellow.

So I set about reaching learning targets, 
volunteering with various IOSH committees 
and charities, and developing as a 
professional to reach this goal. I consider 
myself privileged to be one of the less than 
one per cent of our membership to have 
reached CFIOSH grade.

But the path that I have chosen to 

take is not as clear cut for many of our 
members. It is important to recognise that 
our members at different grades may need 
different things from our institution. 

A comment made by a member at a 
meeting sparked a conversation about 
what the different grades of membership 
meant to us as practitioners and the 
different routes to achieving them. They 
wanted to know why, as a senior member 
of their company, staff on lower grades 
and with different qualifi cations to them 
had achieved CMIOSH status before them.

Regardless of where an individual may 
be in their organisational hierarchy, their 
place in the IOSH membership structure 
will depend on their qualifi cations and 
experience. Every member joins as an 
Affi liate Member, and moving to another 
category of membership depends on 
their experience, qualifi cations and 

opportunities to develop competencies 
required for the IPD process. 

While the level of qualifi cation required 
for GradIOSH membership may be 
different to TechIOSH, members at this 
grade require at least two years’ full time 
experience or fi ve years’ part time, so in 
terms of competence (skills, knowledge, 
experience) they may be more senior in an 
organisation than a new graduate. 

Also, depending on their job role, they 
may be experts in their specialist fi eld 
but never be able to fulfi l the criteria for 
completing the Chartered membership 
route. To gain Chartered status, a member 
is required to complete the relevant 
individual personal development scheme, 
open assessment and skills development 
portfolio. Once these have been achieved, 
the member then has to pass their peer 
review interview.
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The IOSH strategy 2012–2017 had a 
target of not only increasing membership 
(which has come to fruition), but also 
promoting the notion that being a 
health and safety professional will be an 
‘aspirational career path for those with 
the right aptitudes, qualifi cations and 
experience’. 

With the Professional Standards 
Committee, we have been reviewing how 
we support our members across all of the 
grades of membership – in developing 
and maintaining standards required for 
membership – so our organisation keeps 
its international reputation for quality and 
professionalism.

But how do we as an organisation 
think about and support fellow members 
on different grades of membership? Not 
every member wishes to move category 
and, depending on what qualifi cations 

the member has or their job type, some 
categories may not be currently available 
to them. 

As an organisation, IOSH needs to 
understand that there will be a whole 
spectrum of pathways into the profession 
and appreciate the diversity of roles that 
our members may be undertaking. There 
is a working party looking at alternative 
routes to membership. But if we as a 
network adopt and share a culture of 
non-judgmental support for members 
of all grades, we may fi nd better ways 
of supporting them in fi nding the 
membership pathway that is right
for them.

The introduction of IOSH Blueprint last 
year and the rolling out of the mentor 
scheme will go a long way to building 
on the frameworks already in place to 
complement the sterling work done by the 

membership team at the Grange.
The new fi ve-year strategy, WORK 

2022, which was launched at the end of 
April (see page 8), will see the support 
for the membership taken to the next 
level with the introduction of a new entry 
qualifi cation and more innovative support 
methods for members.

As Chair of the CPD Working Party, I 
look forward to working with volunteers 
and IOSH staff to explore ways in which 
we can encourage and support members 
to keep quality records of their own 
development as they progress through 
their career, on whatever 
path they choose.

Ann Diment
IOSH Professional 
Standards Committee 
member

About Ann
Ann began her career as a scientist, 
completing a Masters’ degree in the Biology 
of Water Resource Management.  

She became interested in health and safety while 
working in postgraduate academic research roles 
at Edinburgh University. In 2001, she trained as a 
Trade Union safety representative, becoming the 
branch lead, recruiting and supporting a team of 
representatives. This led to a full-time safety role 
with the university in 2003, managing over 100 
biological sciences research groups. 

Ann worked in several safety management 
roles at the university for more than ten years, 
contributing to corporate and national policy on 
various biosafety and security issues. As a union 
equality representative, she helped develop policies 
and procedures for managing mental health 
conditions in the workplace. 

She served on the Edinburgh IOSH branch 
committee, reaching the role of Vice-Chair, and 
also Chaired IOSH Scotland. She was also a 
volunteer champion for the ‘Health Risks at Work’ 
programme, giving small businesses access to free 
occupational health and safety advice.

In 2013, she relocated with her family to 
Somerset where, after short stints at Bristol 
University and the NHS, she has embarked on a 
consultancy career.

Ann is a Chartered Fellow of IOSH and Chair 
of the CPD working party, a sub-group of the 
Professional Standards Committee.

IOSH staff, including membership 
adviser Alison Nicolson (pictured), 

offered CPD support at the annual 
Middle East Conference in April

Ann



08 Networks news

IOSH President Graham Parker 
played his part in the recent launch 
of IOSH’s new fi ve-year strategy, 
WORK 2022. He tells Networks news 
why it is of importance for IOSH’s 
network of volunteers.

Our shared objective is a world where 
work is safe and healthy for every 
working person, every day.

Through its 2017–2022 strategy, 
‘WORK 2022 – shaping the future 
of safety and health’, IOSH will seek 
to enhance the occupational safety 
and health profession, build strategic 
collaborative partnerships across 
industry and strengthen its infl uence 
globally through impactful research and 
development.

I joined the likes of Dr Bill Gunnyeon, 
Chair of IOSH’s Board of Trustees, and 
IOSH Chief Executive Bev Messinger 
at the launch of WORK 2022 during 
IOSH’s Middle East Conference, in 
Qatar, on 27 April. You can fi nd out 
more about the strategy online at  
www.ioshwork2022.com.

Our role in supporting 

WORK 2022
For me, not just as IOSH President but 

also as a safety and health practitioner, 
there is plenty to be excited about in 
the new IOSH fi ve-year strategy. Here 
are my top six reasons why I think 
you, my fellow IOSH members and 
volunteers, will agree:
1 The launch of new CPD courses for 

members in 2017–18 to help you 
reach the next membership grade – 
IOSH wants to see more members 
reach Chartered status

2 There will be more resources and 
opportunities to help us fi ll the 
gaps in our IOSH Blueprint personal 
competency profi les, helping us to 
broaden our skills set and increase 
our employability

3. WORK 2022 will see IOSH seek 
to engage corporately with 
organisations that employ us and 
this will raise our profi le as OSH 
practitioners where we work

4. If you’re at the beginning of a 
promising career, IOSH’s ’future 
leaders’ initiative could give you a 
great start. The pilot is planned for 
2017–18

5. You may be working to improve 
health and safety in your part of the 
world, where there are specifi c local 
challenges. WORK 2022’s Infl uence 
programme is aiming to support 
members like you. Watch this space

6. IOSH is set for a charm offensive, 
engaging with business, the 
media and politicians to change 
perceptions of health and safety. 
Your Institution plans to do more to 
stand up for our profession 

These initiatives are only a part of our 
new strategy, but they give an idea of 
how IOSH wants to elevate the status of 
our profession and ultimately do more 
to cut the number of people harmed 
at work.

We will work with many others to 
deliver WORK 2022. What’s exciting for 
me is that it really promises to enhance 
the role of the safety and health 
professional in the workplace.

Member engagement will be vital in 
promoting our plans for the next few 
years and there will be opportunities for 
you to get involved in all sorts of ways. 
A good start would be to share details 
of WORK 2022 at your next branch or 
group meeting. You can fi nd resources 
on the IOSH Volunteer Portal that will 
help you to do just that.

Networking is so important: just by 
doing that, you are sharing knowledge 
and experiences and helping to enhance 
our great profession.

Special feature
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What have people been saying?

On Facebook

Sally Parks:
Great to see Facebook Live in 
use – so accessible compared to 
webinars!

Alistair Cameron:
Good to hear the renewed 
focus on executive education 
and provision for existing OSH 
professionals.

David Grover: 
With a problem that kills more 
people every year than malaria you 
need a global strategy from an 
organisation with the competence 
and capabilities to make the 
change. Good luck IOSH. Enhance, 
collaborate and infl uence the 
world!

On Twitter

@DTDTraining
Looking forward to learning more 
and supporting this important 
step forward @IOSH_tweets 
#WORK2022…I meet a lot of 
people who work in H&S who are 
unqualifi ed and unrepresented. I 
want @IOSH_tweets to offer them 
these opportunities and more.

@geotechnics_ltd
Wonderful to see the emphasis 
@IOSH_tweets places on 
collaboration in their new 
#WORK2022 strategy.

@begilmour
Sat in a meeting room watching 
the launch of @IOSH_tweets new 
strategy before a days training. I’m 
excited to be part of #Work2022

Craig Foyle, 
President-Elect
I am looking 
forward to working together with 
internal and external stakeholders 
to take the new strategy forward. 
From a personal perspective, I am 
really keen to encourage positive 
perceptions of our profession, 
making occupational safety and 
heath a career of choice and 
empowering both individuals and 
businesses – both are critical to 
make this work.

The success of the strategy is in 
our hands.

Our view

The launch of WORK 2022 was live streamed via Facebook for 

members across the world to watch. So far, there have been a 

whopping 29,000-plus views since the broadcast, with much debate on 

IOSH’s social media channels. So...    

Join the conversation

If you would like to feature on the Our View page, visit the Volunteer portal to comment on the latest hot topic: 
www.volunteer-portal.co.uk/ourview. A selection of answers will then feature in the next issue of Networks news.

Craig
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On the right tracks
What started as a discussion of a possible visit to Ukraine some 18 months ago turned into the reality of a full 

organised week’s visit to Kazakhstan, to work with rail operator Kazakhstan Temir Zholy (KTZ). Railway Group 

Chair Keith Morey writes about the experience.

This was the fi rst project as part of a 
memorandum of understanding signed 
between IOSH and the European Bank for 
Reconstruction and Development (EBRD) 
to promote good practice and look to 
improve safety culture in emerging Europe 
and beyond. 

As a suitably-qualifi ed Chartered 
Member of IOSH and Railway Group 
Chair, it was felt that I offered the right 
mix of skills, knowledge and experience 
for the initiative. The idea was to share 
good practice and how it can be applied, 
to note and praise the good work that 
KTZ is doing and to bring back to the 
UK useful ways of improvement that we 
could promote and implement through 
our group.

As with all railways worldwide, KTZ is 
highly regulated and rulebook-driven. My 
fi rst port of call was the headquarters of 
KTZ, a massive 39-fl oor twin tower block 

with linking bridges between the two 
towers – to gain an understanding of their 
rules and regulations. 

I was then able to visit a huge array of 
locations, including KTZ’s training school, 
freight marshalling yards, the locomotive 
construction facility, assembly plant for 
coaching stock, a maintenance depot, and 
the station at Astana.  

I also had the pleasure of visiting KTZ’s 
railway museum inside the headquarters, 
which includes artefacts that date back 
to the fi rst railways in Kazakhstan. I also 
visited the control room, from where all 
the operations are overseen and they 
achieve 99% of trains running on time.

Some suggested improvements that 
came out of the visit were updating the 
rulebook to refl ect the new technology 
and ensuring compliance with wearing 
PPE, along with looking at the visibility 
issue for security and other staff. 

What was good? 
Well, a company that 
has impressive facilities 
for its workforce and 
the tools to educate the 
next generation was defi nitely worthy 
of note. Even the older depots were 
well maintained and looked clean and 
organised.  

Other good points were the safety 
briefi ngs and PPE availability. At every 
location we received a clear safety brief on 
the local dangers and instructions on what 
to avoid, as well as any alarms. 

More importantly, everyone was helpful 
and spoke openly about what they were 
doing when asked.

KTZ has the potential to be one of the 
safest railways in the whole of Europe 
and, who knows, may start building trains 
and coaches for the UK market.

Keith

Spreading the word
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Sharing
expertise
IOSH Singapore Branch was recently part of 

an educational trip to Australia to exchange 

health and safety knowledge. Former branch 

committee member Jason Oh reports.

We have made steady improvements in 
workplace safety and health performance 
in Singapore over the past decade. But 
things seem to have plateaued in the 
past few years at around 2.0 deaths per 
100,000 workers (having been 1.8 in 
2014 and 1.9 in 2016).

To try and achieve further improvement, 
the Ministry of Manpower and the 
Workplace Safety and Health (WSH) 
Council have launched the ‘WSH 2018 
plus’ plan, which sets out to bring 
Singapore back on track to reduce the 
fatality rate to 1.8 per 100,000 employed 
people by 2018.

The Government has introduced stiffer 
enforcement penalties, balanced with 
enhanced support programmes to tackle 
immediate challenges. The Ministry 
has identifi ed three key priorities: 
improving workplace safety and health 
performance in the construction industry, 
strengthening competence and building 
collective ownership.

To help achieve these aims, an 
18-member delegation travelled to 
Australia to draw lessons from their 
experience in improving workplace safety 
and health in construction.

The trip was led by Singapore’s Minister 
of State for the Prime Minister’s Offi ce 
and the Ministry of Manpower, Mr 
Sam Tan, and included representatives 
from the Ministry of Manpower, the 
WSH Council, Singapore Contractors 

Association Limited, the Singapore 
Institution of Safety Offi cers and others.

As one of the key workplace safety 
and health partners in Singapore, IOSH 
Singapore Branch (whom I represented) 
also participated in this study trip.

What we did
Our activities included meeting with 

the Australian local authorities to fi nd 
out how they communicate changes to 
workplace health and safety legislation 
that directors need to understand.

We also learned more about how 
simulated learning can be used to 
enhance workplace safety and health 
training by visiting the Building 
Leadership Simulation Centre in 
Melbourne, which is one of three centres 
of its kind in the world.

By visiting property and infrastructure 
company Lendlease, we also learned 
how positive leadership can drive safety 
and health performance. The company 
had achieved 44 consecutive months 
without a fatality, partly due to the 
implementation of a global minimum 
requirements framework to achieve 
consistent standards across operations.

We learned that Australia has 
established a system to encourage 
injured workers to return to work (RTW). 
Employers in Perth are supportive of 
RTW because there is no time limit on 
temporary incapacity payments, and 

facilitating RTW is one of the few ways 
for them to stop the payments. It is also 
in the commercial interest of insurers 
to minimise compensation pay-out. 
In Adelaide, the “pension-for-life” 
model was scrapped and replaced with 
a two-year limit for less serious work 
accident compensation. Meanwhile, 
the new Return to Work Act in South 
Australia states that employers have 
to provide alternative employment for 
injured workers. If the employer fails to 
provide suitable employment – which 
is requested by the injured worker – 
within a reasonable timeframe, the 
worker can apply to the new South 
Australia Employment Tribunal for an 
order to the employer to provide suitable 
employment.

In my opinion this is a good move, as 
it is only reasonable that the employer 
bears the responsibility to compensate 
employees for any workplace injury and 
provides the injured workers with suitable 
employment when requested. Injured 
workers should also cooperate with the 
investigating offi cer to identify and trace 
back the root cause of an accident to 
“design out the hazards” up-front.

I shared details of the Australia study 
trip with Singapore Branch members 
during our AGM on 09 May. IOSH 
President Graham Parker also attended 
the meeting and presented an update on 
IOSH’s new WORK 2022 strategy.

Spreading the word

Minister of State Mr. Sam Tan (left) with Jason Oh
The delegation on a site visit to 

the new Perth Stadium
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How we do it

IOSH’s Fire Risk Management Group used an innovative approach to devise its new 

strategy. It invited members to a ‘strategy day’ so they could play a part in its future 

direction. Group Chair Dr David Gold explains more.

As a group with over 3,500 members 
from around the world, we hear about 
a wide variety of challenges. 

However, we are brought together 
by our shared aim of engaging leaders 
and workers in fi re safety. Our strategy 
defi nes how we will go about doing this 
as a group, and we wanted to involve 
members in drawing this up.

That is why we held a group ‘strategy 
day’. We used a method called ‘World 
Café’, which meant that delegates split 
into four different rooms, where there 
was a question on the table. They were 
given a set time to discuss the question 
before moving to another room to 
tackle another question. Each group 
was asked to leave notes on the table 
for the next group to build upon.

Once each group had been to every 
room, we brought the responses 
together. This has helped to feed into 
our new strategy. 

The questions in the morning session 
addressed the engagement of workers. 
We asked: 
- What concrete measures can 

we take to develop workers’ 
commitment to a fi re safety culture?

- What steps should we take to 
strengthen this commitment, and 
what conditions are necessary to 
make it endure over time?

- What are the key considerations in 
building a fi re safety culture from 
the workers’ perspective? 

- To enable us to fully engage and 
energise workers about building 
and maintaining such a culture, 
what needs to happen at top 
management level?

The afternoon session questions 
focused on engaging leadership. 
They were:
- What steps can we take to build 

a fi re safety culture that refl ects 

different countries and different 
cultures, and what’s been missing 
from the picture?

 - What concrete actions might we 
take to encourage the sharing of 
ideas so that a fi re safety culture can 
have an impact?

- What leadership elements in a 
company’s structure can strengthen 
the development of a fi re safety 
culture?

- What are the most effective and 
innovative ways you can see to 
enhance leadership in this work?

We got back some excellent responses 
from the groups, which have really 
helped to inform our thinking.

It was good to be able to give 
members of the group the chance 
to have their say in the direction we 
are taking. 

Open forum can spark

new direction
David

For the latest conference details, visit www.ioshconference.com @IOSH_conference #IOSH2017

- Enhance your CPD
- Network and make connections
- Keep up to date with new thinkingKeep up to date with new thinkingKeep up to date with new thinking




